SMALL BUSINESS DEVELOPMENT CENTER LYNCHBURG REGION

annual report to
stakeholders

July 1, 2018 - June 30, 2019

SMALL BUSINESS DEVELOPMENT CENTER LYNCHBURG REGION

what's inside

3
4
5
6
9
10
12
13

About SBDC Lynchburg Region
Clients from Across the Region
Advising
Client Success Stories
Partnerships
Special Events and Training
On the Horizon
Contact Us

Methodology: Information in this annual report is collected in aggregate from clients and events of the SBDC Lynchburg Region. Client names and contact information, unless given explicate permission such as in the
case of Success Stories, are kept confidential. This report covers the fiscal year beginning July 1, 2018 and
ending June 30, 2019, mirroring the budgetary year of our local government partners and their stakeholders.
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about SBDC lynchburg region
These core services are designed to help
strengthen businesses at all life stages,
from start-up to succession. The SBDC
is also available to meet at a client’s
business or other locations in our
communities.

In August of 2018, the Virginia Small
Business Development Center which
serves the City of Lynchburg and
Amherst, Appomattox, Bedford, and
Campbell Counties relocated from the
campus of CVCC to a new host
organization, the Lynchburg Regional
Business Alliance. The SBDC –
Lynchburg Region is a free, confidential
business advising service open to all
small businesses in the region.

The Virginia SBDC Network is the most
extensive business development
program in the Commonwealth. The
Network is a partnership between the
U.S. Small Business Administration,
George Mason University and premier
local host organizations throughout
Virginia. These vital partners include
universities, community colleges,
chambers of commerce, municipalities,
economic development organizations,
and private companies. The SBDC is
funded in part by a cooperative
agreement with the U.S. Small Business
Administration and local partners.

Committed to providing small businesses
in our region with the advising services
they need, the SBDC-LYHr is one of 29
centers in the Virginia SBDC network.
Clients can take advantage of local
advising services and events, and
access to our Virginia SBDC services
like the Innovation Commercialization
Assistance Program (ICAP), a Retail and
Restaurant consulting program, the
International Business Development
Program, or other on-line training.
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SMALL BUSINESS DEVELOPMENT CENTER -=
LYNCHBURG REGION

MEET OUR CLIENTS
ACROSS THE REGION

113
Clients

Clients at the SBDC - Lynchburg Region
represent all the communities in our area.
They are a cross section of the
entrepreneurs and small businesses from new start ups to a larger multigenerational companies.
Amherst County
5.4%

9
New Business
Starts

Appomattox County
3.6%

Bedford County
27.9%

221.9

Lynchburg
49.5%

Campbell County
13.5%

Counseling Hours

$935k

62% of SBDC Lynchburg
Region clients
were women.

Capital Investment
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Our center
serves
businesses
that collectively
employ about
300 people.

About 8% of
clients are
military or
military
spouse.
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ADVISING
For the SBDC – Lynchburg Region
advising business is at the core of our
services. In addition to the regular
advising services of Director Stephanie
Keener, we introduced the
Advisor/Mentor program, which helps to
match clients with Subject Matter
Experts in the region. This gives clients
access to not only the program at the
Virginia SBDC, but a trusted mentor here
in our region. Meet two of our advisors
here!

JAMIE REYNOLDS
A native of Central VA, Jamie Reynolds
has spent over 22 years in various
Finance and Operations Leadership roles
with companies such as: Toys "R" Us,
Georgia-Pacific, Electrolux, FLIR, and
Genworth Financial. His keen insight into
Business Analytics, along with his love
for Financial Analysis, allowed him to not
only determine organizations' decisionmaking needs, but to also develop the
financial tools and models crucial to
making those decisions. At Toys "R" Us,
Jamie was a pioneer in the business
analytics field, building a small 7-member
team of business analysts in the
southeast market creating financial and
operational analytics and reporting.
Jamie's people leadership experience
continued as he was asked to lead
multiple Accounting and Operations
teams with other Fortune
500 organizations.

CODIE CYRUS
Codie Cyrus is the founder and CEO of
C&C Piping and Fabrication. With over a
decade of management experience, she is
an innovative leader to her team, and a
valuable asset to the organizations she
serves including the Workforce
Development Board in Lynchburg, VA, the
Altavista Area Chamber of Commerce, and
as an adviser for SBDC. She also shares
her expertise as an assistant Arcs &
Sparks instructor at CVCC. Codie won the
Millennial of the Year Award in 2017, and
completed the Streetwise MBA program
in 2018.
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client success story:
colonial systems

Reprinted from Client Profiles from the SBDC Natwork 2018

A desire for storytelling can hit at a young age; think Steven Spielberg.While in high school in
2016, Nathan Simpson worked with the Young Entrepreneurs Academy, which gave him
$1500 to start his own company. It was then that Nathan got involved with the SBDC –
Lynchburg Region.Still in high school, he started his next company, Colonial Systems, in
2017. Nathan’s dream was to bring a new vision to clients using fresh video, social media,
and all aspects of digital marketing. He knew the SBDC would play a key role in this venture,
but his story does not follow the typical path. “I’ve always had a passion for storytelling and
felt that multimedia design was a great outlet for that,” Nathan says. “Fortunately, my
business partners and I discovered an under served market in federal agencies.”Nathan and
his partners got to work drafting proposals and creating demonstrations of their services for
government organizations. They managed to catch the attention of the National Park Service
and the Department of Defense.Though thrilled with these early triumphs, Nathan was shrewd
enough to know that Colonial Systems would need support and careful preparation to ensure
enduring success. “I knew we’d need the oversight of the SBDC. They helped us establish
relationships with the Procurement Technical Assistance Center and introduced us to people
who’ve supported us in taking this business to the next level.”Nathan and Colonial Systems
now lead the charge in taking modern digital marketing to the government sector and telling
stories in new, engaging ways. When it comes to Nathan’s story though, he is the first to
acknowledge the SBDC’s critical role.“Especially in terms of getting into government work,
Stephanie Keener at the Lynchburg office was great,” Nathan says. “She helped get me up to
speed on government contracting. The SBDC was outstanding in preparing me for the work
Colonial Systems now does.”
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client success story
the learning den

Reprinted from Client Profiles from the SBDC Natwork 2018

To a casual passerby, the Patrick Henry Memorial Library in the little town of Brookneal might
look like an ordinary run-ofthe-mill library, but a closer inspection reveals something even
more magical and exciting happening. Beneath the stacks of books and quiet, carpeted halls,
the library’s basement is home to The Learning Den, a fully licensed, after-school, childcare
facility.The venture, which opened in March 2018, is the long-time dream of Dana Elder,
whose background in elementary education, including three years of teaching in public
schools, left her eager for a tangible way to make a difference in the lives of children.“I truly
believe with all my heart in learning through play,” says Dana. “At the Learning Den, there’s
the flexibility to do that. The kids are having so much fun that they don’t even realize they’re
learning. Plus I saw a huge need for a licensed childcare facility in this area,” she
adds.Receiving approval by the county board of supervisors and navigating the complexities
of the situation were challenging. Fortunately, “a friend upstairs” at the library told Dana about
the SBDC in Lynchburg. “I didn’t even know it existed,” she laughs. “And now I’ve met with
Stephanie multiple times,” referring to SBDC’s director and business analyst Stephanie
Keener. “She has a vast knowledge of business, and her resources are extensive.”Currently,
The Learning Den enrolls 12 children between the ages of five and ten, with a new program
for 3- and 4-year olds opening in the summer.Dana is also proud of her dedicated staff of five
part-time employees. Through their work, some have found their calling to become teachers,
something that deeply moves Dana.“When I hear about a child who used to drag his feet
getting out of bed to go to school but is now excited and eager to face his day, or one whose
report card has improved because we are taking time to sit and do homework each day, I
know we’re making a difference. That’s the only thing that matters to me.”This bright, bubbly
haven, tucked away in the library basement, has never been about making a million dollars.
It’s always been about so much more, and Dana is grateful for the help the SBDC helping to
make her dream a reality.
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client success story
vista fitness 24

Reprinted from Client Profiles from the SBDC Natwork 2018

Justin and Alyssa Campbell are experts when it comes to motivation. As the owners of Altavista’s
only 24-hour gym, they had to be, in order to realize their goal of opening their own fitness
facility. Justin explains, with a high concentration of manufacturing facilities in the area requiring
employees to work odd shifts and late hours, Justin and Alyssa felt sure that a clientele existed
who wanted, and needed, 24-hour access to a gym. “We firmly believe that fitness must be
convenient to become a habit,” says Justin. “With Vista Fitness 24, we are able to fit around our
clients’ lives instead of them having to work around a facility’s schedule,” he adds. Alyssa and
Justin attended two separate business boot camps to prepare for the opening of Vista Fitness 24.
One, named Pop Up Altavista, was a business-launch competition that also gave participants a
crash course in the basics of starting a small business. Through this event, they connected with
the SBDC – Lynchburg Region and advisors. “It was at the second class that things got very real
for us,” Justin says. “We knew that it was definitely happening, and we were clinging to every
piece of information we could get. The one-on-one sessions with the advisors were so helpful for
us,” he adds. “The SBDC counselors worked with us through the loan process and then worked
with a student team from the community college to build our website. ”In January 2018, Justin
and Alyssa opened the doors of Vista Fitness 24, a storefront nestled in the heart of downtown
Altavista that offers guests cardio equipment, strength-training machines, free weights, and a
wide variety of classes. Members have key cards and free childcare during select hours, key
features that keep their patrons coming and meeting their fitness goals. “We hope to cut out as
many excuses as possible for our clients not to come,” says Justin. The timing for a 24-hour gym
in Altavista was perfect. “We have been on an upward membership trajectory since we opened,”
says Justin. “We were amazed to be able to reach profitability after the first month. Our clients
are our biggest advertisers. We get so much positive feedback from them.”
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partnerships
Event Partners

Presentations

Town of Bedford
Altavista Area Chamber of Commerce
Central Virginia Community College
Lynchburg Regional Business Alliance
Lynchburg Office of Economic
Development and Tourism
Amherst County Office of Economic
Development
Academy Center of the Arts

Central Virginia Career Works board,
August, 2018
America's Small Business
Development Center National
Conference, September 2018
Virginia Library Association
Region 2, December 2018,
Bedford Science and Technology
Academy, December 2018
Lynchburg Artists Club, Feb. 2019
Page County Arts Councils “Arts as an
Economic Engine”, March 2019
Virginia Department of Rehabilitation
Services, March 2019
Entrepreneurial Summit in Lynchburg,
Diamond Hill Baptist Church, April
2019
Tourism partners for State Games of
America, April 2019

Network
The SBDC – Lynchburg Region is a
member of the Virginia Small Business
Development Center network and is
partially funded through a cooperative
agreement with the U.S. Small Business
Administration in partnership with
George Mason University and the
Lynchburg Regional Business Alliance.

9

SMALL BUSINESS DEVELOPMENT CENTER LYNCHBURG REGION

special events & training
SBDC - Lynchburg region works with
partners across the region to deliver top
notch training for our local small
businesses. These include multi-week
training programs, one day conferences,
and lunch and learns on small business
topics. This year, our topics ranged widely
and included human resource issues,
marketing, budgeting, and international
trade.

218

We've continued our partnership with
Google's Grow With Google Program, to
deliver training on getting listed with Google
My Business to appear correctly on Google
Search and Maps.

Participants

CASE: BEDFORD
BRICKS & MORTAR
Bedford Bricks & Mortar was a training
program co-hosted with the Town of
Bedford Economic Development. This
program was designed to prepare
businesses for the 75th Commemoration
of the D-Day Landing.
Bedford businesses participating
attended five workshops on marketing,
budget, preparing for crowds, and
setting your business apart from the Big
Box store. Each business met with
expert advisors on either marketing or
accounting.
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CASE:
CREATE VIRGINIA
SBDC – Lynchburg Region is one of
three lead organizations with Create
Virginia, a full day conference
dedicated to improving the business
practices of artists and creative
entrepreneurs. Panels and workshops
were focused on a variety of topics
including: legal formation; health care;
time management; funding; social
media; access to grants and other
issues. For 2019 this program is
rebranded as Create Virginia, bringing
on a new partner in Amherst County –
the Virginia Center for Creative Arts..
In September 2018, SBDC - Lynchburg
Region and our Create partners
presented about the event to the
America's SBDCs National
Conference. This presentation inspired
Create Tuscaloosa, Alabama

Marketing and social
media are the most
requested topic for
training from our SBDC.

Our SBDC makes use
of subject matter
experts from the
Virginia SBDC and in
the region.
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In October 2018, we
hosted our first Export
101 event, this event
directly resulted in
export counseling for a
local manufacturer.

SMALL BUSINESS DEVELOPMENT CENTER LYNCHBURG REGION

on the horizon
Start Smart

Business of
Healthcare

Start Smart: Those considering starting a
new business can take the Start Smart
class. Taught by a local entrepreneur,
this class will introduce those in the
ideation process to basic business
concepts and steer them toward local
resources such as counseling at the
SBDC, further training, their local
economic development offices, and
chambers.

Business of Healthcare: We are
partnering with Virginia Tech’s Office of
Outreach and International Affairs to
develop a five-part program focused on
lean principals for healthcare firms.
Beginning March 2020

Export Academy

Scaling4Growth

In an era of tariffs and trade wars,
manufacturers with global supply chains
need to be proactive by taking defensive
measures while aggressively pursuing
new foreign markets. A one day program
on October 9, 2019, it will feature private
sector experts in legal, engineering,
finance, and business development
along with federal and state trade
resources dedicated to your global
success. A partnership with Town of
Bedford.

The SBDC – Lynchburg Region is
working with Virginia Small Business
Supplier Diversity to bring
Scaling4Growith, Interise’s Sreetwise
MBA program to our region. This highly
successful program focuses on firms that
are more than three years old to get the
business knowledge, management knowhow, and networks you need to grow
your small business.
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contact us

Small Business
Development Center –
Lynchburg Region
sbdc@lynchburgregion.org
434-845-5966 x30

Hosted by the
Lynchburg Regional
Business Alliance
300 Lucado Pl
Lynchburg, VA 24504

sbdcLYHr.org

The SBDC – Lynchburg Region is a member of the Virginia Small Business Development Center network and is partially funded
through a cooperative agreement with the US Small Business Administration in partnership with George Mason University and is
hosted at the Lynchburg Regional Business Alliance.
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